
Beyond Football
Winning at FIFA World Cups

New Zealand Football High Performance Plan



CONTENTS

1 EXECUTIVE SUMMARY 4
1.1 Football is our international game 4
1.2 Beyond Football through High Performance 6
1.3 High Performance is a Business: New Zealand Football is Under Capitalised 7
1.4 We achieve what we expect to achieve  7
1.5 Priorities and Plans 8

2 INTRODUCTION 10
2.1 New Zealand and the Beautiful Game 10
2.2 New Zealand Football Strategic Plan 12
2.3 High Performance Plan 2014 13

3 PURPOSE AND VISION 14
3.1	 Defining	High	Performance	Success	 16
3.2 Winning at FIFA World Cups 18
3.3 Winning at the Olympics 19

4 COMPETITIVE SITUATION 20
4.1 All Whites 20
4.2 Football Ferns 21

5 CRITICAL SUCCESS FACTORS 22
5.1 Drivers of Success 22
5.2 Obstacles to Success 24

6 STRATEGIC PRIORITIES 26
6.1 Introduction 26
6.2 Referees                                                                                 27
6.3 Strategic Partnerships 30
6.4 Invest in Resources 32
6.5 Coaching Development 36
6.6 Alignment of Competition Structures 38
6.7 Player Development Pathways 40

7 RISKS 44

APPENDIX A SITUATION ASSESSMENT 46

APPENDIX B  CURRENT COMPETITIONS 48
	 Men’s	Domestic	Football	Competitions	 48
	 Women’s	Domestic	Football	Competitions	 49
 
APPENDIX C  FOOTBALL PATHWAY 50

Beyond Football
Winning at FIFA World Cups

New Zealand Football High Performance Plan

2 3Beyond Football - Winning at FIFA World Cups New Zealand Football High Performance Plan



Part 1 Executive Summary
1.1  FOOTBALL IS OUR INTERNATIONAL GAME

‘The	Beautiful	Game’	as	a	phrase	 to	describe	 football	
was	popularised	in	the	late	1950’s	by	an	English	football	
commentator and also by the most iconic player of the 
world’s	most	 popular	 sport,	 the	 great	Brazilian	 player	
Pele,	whose	1977	autobiography	was	entitled	‘My	Life	
and	The	Beautiful	Game’.

Football is a true global sport with authentic worldwide 
reach.	Football	is	the	world’s	number	one	participation	
sport with an estimated 265 million players worldwide1. 
The	FIFA	World	Cup	 is	 the	most	popular	 single	sport	

event	on	the	planet.	The	FIFA	World	Cup	2014	featured	
32	 competing	 national	 teams,	 qualified	 from	 209	
national	 federations,	 and	 is	 expected	 to	 draw	 a	 TV	
audience surpassing the FIFA World Cup 2010 of 3.2 
billion2.

New	 Zealand	 has	 a	 proud	 tradition	 in	 The	 Beautiful	
Game both in terms of community reach (approximately 
500 football clubs and increasing presence in schools) 
and	in	 international	achievements	(e.g.	qualifying	and	
hosting FIFA world tournaments). 

RUGBY IS OUR NATIONAL GAME FOOTBALL IS OUR INTERNATIONAL GAME

While	New	Zealand	 has	 a	 proud	 tradition	 in	 football,	
there	are	 tremendous,	as	yet	untapped,	opportunities	
to achieve greater societal and economic impacts for 
the people of New Zealand through football. Football 
has	 the	 potential	 to	 inspire	New	Zealanders,	 provide	
worldwide	profile	for	the	country	and	create	significant	

Government and business opportunities through football 
relationships	with	New	Zealand’s	trading	partners	(e.g.	
Asia	 and	 South	America).	 The	 way	 to	 realise	 this	 is	
through	 achieving	 improved	 and	 sustained	 on-field	
international success. 

1 Kunz, Matthias. Big Count - 265 Million Playing Football. FIFA Magazine. 

2	 From	online	CNN	article	at	http://edition.cnn.com/2014/06/21/sport/football/world-cup-broadcasting-stats/.	The	figure	of	3.2	billion	 is	comprised	of	
total in-home audience reach, as set out in the 2010 FIFA World Cup South Africa, Television Audience Report produced for FIFA TV by KantarSport.
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This	Plan	was	prepared	by	New	Zealand	Football	and	advisory	firm	O’Connor	Sinclair	under	the	guidance	of	a	Steering	
Committee	comprised	of	representatives	from	New	Zealand	Football,	Football	Federations,	Senior	National	Team	Coaches	
and High Performance Sport New Zealand (HPSNZ).  A process of assessment and consultation formed the basis of the 
High Performance Plan.

The	fundamental	shift	the	Plan	presents	is	that	New	Zealand	Football	seeks	to	inspire	New	Zealanders	by	preparing	and	
implementing a High Performance Plan that extends beyond aiming to win international football matches. It is prepared with 
the aims of high performance success:

1.	 Fulfilling	the	New	Zealand	Football	Strategic	Plan	purpose	and	vision;

2.	 Being	the	catalyst	and	conduit	for	considerable	societal	and	economic	impact	benefits	within	New	Zealand;

3.	 Raising	the	profile	of	New	Zealand	internationally.

Regarding	2	and	3	above,	international	success	in	football	presents	unique	scope	and	opportunities	that	no	other	sport	can	
claim,	depicted	in	Figure	1	below.

Part 1 Executive Summary
1.2  BEYOND FOOTBALL THROUGH HIGH PERFORMANCE 1.3  HIGH PERFORMANCE IS A BUSINESS

1.4  WE ACHIEVE WHAT WE EXPECT TO ACHIEVE

The	current	‘size	of	business’	of	the	New	Zealand	Football	High	Performance	Program	is	$3.8M.	It	has	some	way	to	go	to	
achieve	its	key	goals	and	requires	a	sustained	focus	on	a	coherent	set	of	strategic	priorities.	

To	transition	from	a	background	of	inconsistency	and	lack	of	direction,	the	High	Performance	Program	needs	to	move	from	
being campaign/team based to being based on a structure and system that invests over the long term for sustained success 
at	the	highest	level	of	The	Beautiful	Game.

This	requires	considerably	more	investment.

To	 credibly	 develop	 the	 All	 Whites	 and	 Football	 Ferns	 towards	
the	 goals	 outlined	 in	 this	 Plan,	 the	 New	 Zealand	 Football	 High	
Performance Program needs to (notionally) increase its annual 
operational	commitment	from	$3.8M	to	nearly	$7M4 as depicted in 
Figure 2.

Unlike	other	mainstream	New	Zealand	sports,	the	potential	financial	
reward for increasing the investment in the High Performance 
Program	 is	 considerable	 FIFA	 prize-money	 and	 New	 Zealand	
Football reinvestment in New Zealand via football.

Aiming High

For	Men’s	football	 in	New	Zealand,	the	FIFA	World	Cup	is	the	place	where	achieving	incredible	performances	will	 lead	
and	 inspire	New	Zealanders,	will	act	as	a	catalyst	 for	societal	and	economic	benefits	and	will	 raise	 the	profile	of	New	
Zealand	internationally.	The	All	Whites	1982	and	2010	FIFA	World	Cup	qualifications	inspired	New	Zealanders	in	a	way	that	
transcended	sport.	The	All	Whites	results	of	participating	at	these	FIFA	World	Cups	are	as	follows:

FIFA World Cup 1982 - 3 losses;    FIFA World Cup 2010 - 3 draws.

If	qualifying	for	the	FIFA	World	Cups	of	1982	and	2010	inspired	New	Zealand,	then	clearly	qualifying	and	winning	matches	
at	future	FIFA	World	Cups	represents	not	only	aspiration	and	progression,	but	also	the	key	opportunity	to	accrue	societal	
and	 economic	 benefits	 for	New	Zealand.	Therefore	 this	Plan	 clarifies	 the	 fundamental	 goal	 of	 the	New	Zealand	High	
Performance Plan as:

Winning at FIFA World Cups

The	New	Zealand	Football	 success	expectation	of	 ‘Winning	at	World	Cups’	 includes	 the	Football	Ferns.	However,	 the	
opportunity	for	the	Football	Ferns	to	transcend	sport	(where	winning	would	inspire	New	Zealand)	is	the	Olympics.	This	Plan	
clarifies	the	fundamental	goals	of	the	Football	Ferns	in	the	New	Zealand	High	Performance	Plan	as:

Winning Olympic Medals and Winning at FIFA World Cups 

Figure	1	shows	‘unique	to	football’	dual	opportunity	pathways	of	New	Zealand	Football	success	as	described	above.	

On	one	opportunity	pathway,	such	success	would:

•	 Lead	 to	direct	multi-million	dollar	FIFA	 investment3 in football in New Zealand. In other words investment in the New 
Zealand	community;

•	 Generate	enormous	pride	among	a	very	wide	cross	section	of	New	Zealand	society;	this	would	transcend	sport.

On	the	second	opportunity	pathway,	such	success	would:

•	 Provide	tremendous	profile	for	New	Zealand	throughout	the	world;

•	 Create	significant	government	relations	and	trade	and	industry	leverage	opportunities	leading	to	potential	foreign	earnings.

		4	This	figure	is	derived	from	initial	estimates	of	some	of	the	implementation	costs	associated	with	this	High	Performance	Plan.	These	estimates	are	not	based	
on detailed scoping and budgeting processes and so should be considered as notional only.

3	 The	financial	reward	for	All	Whites	qualification	in	2010	was	a	FIFA	investment	in	the	game	in	New	Zealand	of	$NZ	6.0M.

New Zealand Football is Undercapitalised

Figure 1: Opportunities Created for New Zealand by International Football Success.

Figure 2: Required Increase in New Zealand Football High 
Performance Annual Operational Commitment.
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Part 1 Executive Summary
1.5  PRIORITIES & PLANS

The	basis	 of	 forming	 the	 strategic	
priorities and supporting plan 
initiatives was to identify critical 
success factors in the context of 
the aspirations for FIFA World Cup 
and	 Olympic	 success,	 as	 well	 as	
the	 consequent	 strengths	 New	
Zealand Football needs to develop 
in the High Performance System. 
Five strategic priority areas were 
identified,	 discussed	 further	 in	
Section	 6,	 and	 15	 key	 work-
streams and supporting initiatives 
have been outlined.

Each of the 15 work-streams are 
outlined further in tables provided 
in Section 6, where initial actions, 
responsibilities, risks and initial cost 
estimates are identified. These tables 
will require more information and 
analysis for completion, particularly 
in regards to estimated costs.

Aligning talent with their development needs 
-	Develop	profiles	of	player	skills	and	attributes	
(technical,	physical,	tactical,	psychological,	etc.)	for	
each	position	required	to	support	the	blueprint	for	
New Zealand style of play.
-	Track	back	the	skills	and	attributes	from	world’s	best	
(benchmark)	to	create	player	profiles	for	each	level	of	
development	back	to	U17.

- Create a player development program that details 
the stages of development for age group players and 
what players need to be achieving at each stage of 
development depending on their position.

- Clarify the purpose of New Zealand Football 
international teams and align selection with player 
and High Performance System development needs.
-	Engage	with	appropriate	stakeholders	(Federations,	
clubs,	schools	etc.)	to	establish	and	promote	the	
training and game hours that optimise player 
development	and	minimise	risk	of	fatigue	and	injury.
-	Establish	overseas	competition	as	part	of	the	player	

pathway by ensuring age group talent is exposed to 
the international playing environment with minimum 
levels of overseas games per year.  

Develop high performance training hubs including 
the ‘Home of Football’.
-	Establish	a	discreet	facilities	project	team	to	pursue	
facility	location,	funding	and	partnership	opportunities.

- Develop 2 functional briefs (Home of Football and 
Hubs)	outlining	facility	requirements	for	example,	
pitches,	storage,	shower/locker	rooms,	gym	training	
facilities,	recovery	facilities,	offices,	meeting	space,	IT	
and football technology. 
-	Explore	location,	facility	and	partnership	opportunities	

by engaging with the following parties:
•	Regional	Facilities	Auckland;
•	Wellington	Phoenix;
•	Regional	Sports	Trusts;
•	HPSNZ	and	Sport	NZ;
•	Territorial	Local	Authorities;
• Others. 
-	Complete	(or	contribute	via	partnership)	location,	

development and operational feasibility studies.
-	Make	appropriate	decisions	and	commitments	to	
establishing	Hubs	and	Home	of	Football,	including	
stakeholder	engagement.

Transition to full time head coaches for all 
international teams supported by increased 
support staff resources. 

- Prepare position scopes and descriptions for each 
new	full	time	coach	position	(U17s,	U20s,	Football	
Ferns and All Whites).

- Recruit full time head coaches for all international 
teams	(U17s,	U20s,	Football	Ferns	and	All	Whites).

- Increase coaching and support staff resources for all 
international teams.  

Extend and strengthen competitions for improved 
female player development:

-	Extend	and	adequately	resource	the	ASB	Women’s	
League	to	increase	the	number	of	clubs,	rounds	and	
NZ eligible players.

-	Establish	the	feasibility	of	and	introduce	as	
appropriate	a	New	Zealand	women’s	team	in	the	
Australian W-league.

-	Introduce	a	Women’s	Youth	League.

Articulate and promote the blueprint of talent 
required for Senior National teams. 

-	Examine	New	Zealand	strengths	and	weaknesses	in	
football	strategy,	tactics	and	competencies	relative	to	
other nations. 

-	Define	the	playing	philosophies	and	style	of	the	All	
Whites	and	Football	Ferns	and	the	types	of	players’	
competencies	and	attributes	required	at	each	level,	
by	position,	highlighting	the	differences	between	male	
and female players.  

-	Communicate	playing	philosophies,	style	and	player	
attributes at all levels to ensure clarity on what types 
of	players	international	coaches	seek.

Fill the resource gap required to deliver high 
performance structure and systems.

-	Assess	current	high	performance	function,	confirm	
resource gaps given the new High Performance Plan:

•	High	Performance	Coach	Development	Manager;	

•	High	Performance	Athlete	Development	Manager;

• Other high performance or New Zealand Football 
roles.

- Prepare position scopes and descriptions to address 
these gaps.

- Restructure / recruit as appropriate. 

Improve coach qualification standards and 
opportunities.

- Set and ensure adherence to minimum coaching level 
standards	throughout	all	levels	of	the	game;

-	Expand	coach	education	system	beyond	the	current	
New	Zealand	Football	level	3,	with	international	
exposure for select coaches e.g. OFC A license.

Realign and develop new competitions for 
improved young player development.

-	Realign	the	age	of	the	ASB	Youth	League	to	be	more	
appropriate for development of younger players 
(approx. U18/U17).

- Introduce a Junior national competition for youngest 
development age group players (approx. U15/U16).

Prepare and implement a stakeholder engagement 
program.

- Clarify mutual expectations and roles and 
accountabilities	in	player	development	with	key	
stakeholders:

•	Federations/clubs/franchises;

•	Wellington	Phoenix;

•	Schools;

•	Professional	Footballers	Association;

• High Performance Sport New Zealand.

-	Establish	discipline	and	formal	processes	around	
ongoing relationship management and development.

Longer term, develop relationships with overseas 
clubs/academies/Universities for development 
opportunities for New Zealand talent. 

-	Establish	criteria	for	selecting/forming	partnerships	
with overseas clubs/academies along with New 
Zealand Football value proposition.

-	Identify	appropriate	overseas	organisations	and	key	
decision-makers.

-	Establish	discipline	and	formal	process	around	
ongoing relationship management and development.

- Secure appropriate partnerships.

Increase and broaden base of funding including 
Government investment.
-	Confirm	funding	needs	based	on	the	requirements	of	

the new High Performance Plan. 
- Create a High Performance Plan funding strategy to:
•	Clarify	the	benefits,	value	propositions	and	return	
for	investors;

• Prepare business case based investment 
propositions for select partners including 
Government Sport and non-sport departments.

• Secure increased commitment from HPSNZ 
including	investment	additional	to	Football	Ferns;

• Secure new Government investment outside 
the traditional HPSNZ/SNZ Government sport 
investment	channels;

•	Ensure	identification	of	commercialisation	prospects	
as High Performance Plan is implemented e.g. 
Hubs/Home	of	Football,	competitions,	high	
performance IP.

- Invest in consistent engagement with potential 
investors on the basis of establishing relationships (as 
opposed to focusing on pitching sponsorship).

Develop a high performance coaching pathway 
aligned to the high performance player pathway. 

-	Establish	a	High	Performance	Coaching	Plan	
that	clearly	details	the	vision	and	objectives	of	the	
New Zealand Football High Performance Coach 
Development Program.

- Design and implement a high performance Coach 
Development Program to develop and accelerate 
New	Zealand’s	top	coaches.

- Identify and recruit coaches to be enrolled in the 
Coach Development Programme and ensure each 
has an Individual Coaching Plan that enables them to 
deliver the coaching the players need.

-	Create	a	support	network	among	coaches	where	they	
can learn from and be inspired by each other.  

-	Ensure	appropriate	coaches	are	provided	at	each	
level of player development.

- Align the playing philosophy among all coaches.

Extend and strengthen competitions for improved 
player development.
-	Extend	and	adequately	resource	the	ASB	premiership	
to	increase	the	number	of	clubs,	rounds	and	NZ	
eligible players. 
-	Work	with	the	Phoenix	to	create	development	teams	
in	the	ASB	Premiership	and	National	Youth	League.
-	Long	term,	support	as	appropriate	the	establishment	
of	a	second	Hyundai	A	League	team	in	NZ.
-	Establish	the	feasibility	of	and	introduce	as	

appropriate three levels of teams for the franchises 
being	a	1st	team,	an	U18/U17	youth	league	team	and	
an	U16/U15	junior	league	team.

- Research the training and game hours that optimise 
player	development	and	minimise	risk	of	fatigue	and	
injury.
-	Develop	and	promote	the	plan	as	a	decision	making	
tool	clearly	identifying	which	training	sessions,	games	
and competitions players at each level should be 
attending.  

Confirm and promote a New Zealand Football 
endorsed high performance talent development to 
performance pathway 
-	Form	a	Technical	Advisory	Group	to	determine	the	
structure,	processes	and	promotion	of	the	high	
performance	athlete	pathway,	its	link	to	the	Whole	
of Football Plan and to clarify the optimum supply 
of players in the pathways for talented development 
players.
-	Engage	with	key	athlete	development	stakeholders	
(Federations,	franchises,	clubs,	schools	and	private	
providers) on the implementation and delivery of the 
athlete development pathway.
-	In	the	long	term,	transition	high	performance	

academies from central delivery to federation/
franchise delivery with New Zealand Football 
oversight.

- Clarify purpose of New Zealand Football international 
teams and align selection with player and High 
Performance System development needs.

- Continue to support Futsal within New Zealand 
Football and invest further as appropriate.  

Develop relationships with current and potential 
investment partners to secure funding to sustain 
the High Performance System.
-	Clarify	and	align	investment	partner	objectives	and	

New Zealand Football value propositions with:
•	FIFA;
•	OFC;
•	HPSNZ	–	All	Whites;
•	SNZ;
•	Central	government	(other	than	SNZ	and	HPSNZ);
•	Territorial	Local	Authorities;
• Commercial partners.
-	Identify	key	decision-makers	and	influencers	in	
stakeholder	organisations.	
-	Establish	discipline	and	formal	process	around	

ongoing relationship development.
- Secure new funding partnerships.

INVEST IN RESOURCES COACHING DEVELOPMENT ALIGNMENT OF COMPETITIONS PLAYER DEVELOPMENTSTRATEGIC PARTNERSHIPS

Funding Pathways Men’s Competitions Pathway Supply Structure

Facilities Full Time Coaches Women’s Competitions Talent Blueprint

Personnel Standards Youth & Junior Competitions Player Profiles

Investment Partnerships

Stakeholder Engagement 

Overseas Clubs
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Part 2 Introduction
2.1  NEW ZEALAND & THE BEAUTIFUL GAME

‘The	Beautiful	Game’	as	a	phrase	to	describe	football	was	
popularised	 from	 the	 late	 1950’s	 by	 an	 English	 football	
commentator	and	also	by	the	great	Brazilian	player	Pele,	
whose	1977	autobiography	was	entitled	‘My	Life	and	The	

New	Zealand	has	a	proud	tradition	in	The	Beautiful	Game	
both in terms of community reach6 (approximately 500 

5	 From	online	CNN	article	at	http://edition.cnn.com/2014/06/21/sport/football/world-cup-broadcasting-stats/.	The	figure	of	3.2	billion	 is	comprised	of	
total in-home audience reach, as set out in the 2010 FIFA World Cup South Africa, Television Audience Report produced for FIFA TV by KantarSport.

6	 From	Dominion	Post	09/2012	(re:	Sport	NZ	survey):	‘…	the	surprise	finding	was	that	football	had	become	the	most	popular	team	sport	for	boys	and	
girls	…..		Among	boys	aged	5	to	10,	73.8%	reported	playing	football	in	the	previous	12	months,	whereas	rugby	was	sixth	(65.6%).	

7	 From	online	Twitter	Data	post	at	https://twitter.com/TwitterData/status/488486954602733568.

8	 From	 online	 Telegraph	 article	 at	 http://www.telegraph.co.uk/sport/football/world-cup/10966372/World-Cup-2014-BBC-pulls-in-four-times-as-many-
viewers-as-ITV.html

The final game of the 2014 Brazil World Cup broke 
worldwide records with 618,725 tweets per minute7 

and an estimated audience of 1 billion people8.

That translates to approximately 1/7th of the entire 
world watching a single game of football.

Table 2: Differentiating Attributes of Football in the New Zealand Sporting Context. 

DIFFERENTIATING ATTRIBUTES OF FOOTBALL (NEW ZEALAND)

Governed	by	arguably	the	most	influential	international	sporting	federation	in	the	world	(i.e.	FIFA).

Considerable	international	body	investment	in	New	Zealand	society	and	economy,	e.g.	direct	project	funding	to	New	Zealand	
Football,	World	Cup	financial	rewards,	World	Cup	hosting.

The	world’s	truly	global	team	sport	(e.g.	32	nations	at	the	FIFA	World	Cup	2014,	qualified	from	209	national	federations,	with	
a	TV	audience	expected	to	surpass	the	FIFA	World	Cup	2010	of	3.2	billion5).

The	most	ethnically	diverse	sport	in	terms	of	participation	and	following;	more	likely	to	connect	with	immigrant	communities	
in New Zealand.

Very	accessible	sport	in	terms	of	socio-economic	reach.

Strong structures and systems for both male and female participation at community level (not to mention international 
opportunities at higher levels).

Skill	based	rather	than	physical,	confrontation	based.

It	is	genuinely	a	game	for	people	of	all	sizes.

Beautiful	 Game’.	 In	 the	 New	 Zealand	 sporting	 context,	
some	 of	 the	 differentiating	 attributes	 of	 The	 Beautiful	
Game	are	listed	in	Table	2	below.

football clubs and increasing presence in schools) and in 
international	achievements	(e.g.	qualifying	for	and	hosting	
FIFA World Cup tournaments).
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The	national	body	for	football	in	New	Zealand	is	New	Zealand	Football.	

New	Zealand	Football	operates	under	the	Football	in	New	Zealand	Strategic	Plan	2013-2015	(formally	ratified	in	2012).	The	
Strategic	Plan	builds	on	the	national	Whole	of	Football	Plan,	which	established	a	unified	national	framework/model	of	the	
football	pathways	available	to	players,	coaches,	referees	and	football	administration.	

The	Strategic	Plan	confirmed	New	Zealand	Football’s	commitment	 to	player	 retention	and	confirmed	 the	organisational	
values	of	Unity,	Pride,	Passion	and	Respect.	One	key	aspect	of	New	Zealand	Football’s	strategic	intent	is	high	performance.

Part 2 Introduction
2.2  NEW ZEALAND FOOTBALL STRATEGIC PLAN 2.3  HIGH PERFORMANCE PLAN 2014

The	draft	2010	High	Performance	Plan	interpreted	“Success”	for	the	game	as	the	production	of	world	class	players,	with	the	
supporting	priorities	being	All	Whites	World	Cup	qualification	every	four	years	and	developing	talented	players.	The	plan	was	
not adhered to in execution.

A	new	High	Performance	Plan	was	prepared	in	2013.	While	it	was	not	fully	ratified,	aspects	of	the	plan	were	progressed	(for	
example	there	was	a	focus	upon	completion	of	the	All	Whites	campaign	for	qualification	for	the	2014	FIFA	World	Cup	and	
the	Talent	Acceleration	Program	was	established).	The	2013	plan	prioritised	planning	around	teams,	players,	coaches	and	
referees	and	also	special	projects	(e.g.	campaigns).	“Success”	was	defined	as	winning	at	world	tournaments,	including	age	
grade FIFA World Cups. 

The	 football	 community,	 stakeholders	
in high performance and New Zealand 
Football	 require	an	agreed	and	 ratified	
High Performance Plan. 

Advisory	 firm	 O’Connor	 Sinclair	 was	
appointed and a Steering Committee 
was created which consisted of 
representatives from New Zealand 
Football,	 Football	 Federations,	 Senior	
National	 Team	 Coaches	 and	 HPSNZ.	
The	 Steering	 Committee	 assembled	
during the development of the Plan to 
agree	 on	 process,	 to	 establish	 guiding	
principles	 and	 to	 provide	 feedback	 as	
the Plan progressed. 

A process involving current state review 
and assessment and consultation was 
undertaken	 with	 a	 particular	 emphasis	
on engaging and aligning a range of 
stakeholders	throughout	the	sport.	

A	 range	 of	 approximately	 20	 key	
stakeholders	 in	 football	 were	 brought	
together	 in	 a	 full	 day	 workshop	 to	
collaborate on the strategic priorities and 
to create high performance alignment 
across	the	sport.	The	outputs	 from	this	
workshop	form	the	strategic	pillars	of	the	
High	Performance	Plan	and	follow	up	work	with	the	attendees	provided	input	into	the	priority	actions	of	the	High	Performance	Plan.		

This	document	sets	out	those	goals,	and	the	priority	actions	to	achieve	those	goals,	and	seeks	to	be	ratified	and	operational	
by August 2014. 

GOAL 1
Align the Game

Goal 1.1
Key	stakeholders	are	

strategically aligned

Goal 1.2
Thew	Strategy	for	football	is	

understood and embraced 
by	all	stakeholders

Goal 1.3
Best practice governance 
policies and consultative 
processes are in place

Goal 1.4
Clubs,	service	providers	
and NZF are strategically 
aligned	to	deliver	quality	

services

GOAL 2
Organise the Game

Goal 2.1
Resources are optimised so 
that	financial	surpluses	are	

expected and achieved

Goal 2.2
Best	practice	financial	

systems and processes for 
monitoring and reporting 

are in place

Goal 2.3
Implement	IT	solutions	that	
integrate the game in areas 
of	coaching,	competitions	
and member management

Goal 2.4
Best practice administrative 

systems and processes 
are established across the 

game

GOAL 4
Succeed at the Game

Goal 4.1
Ensure	the	NZ	teams	qualify	

for all World Cups and 
progress through the group 

stages

Goal 4.2
Implement a National High 

Performance program for 
talent	indentification	and	

development

Goal 4.3
Develop coaching structures 

that support the needs 
of the high performance 

program

Goal 4.4
Develop refereeing structures 

that support the needs 
of the high performance 

program

GOAL 5
Expand the Game

Goal 5.1
Implement a strategy for 
Women’s	football	that	will	
make	it	a	top	tier	sport	

option

Goal 5.2
Implement a strategy for 
Futsal	that	will	make	it	a	top	

tier sport option

Goal 5.3
To	organise	the	FIFA	U-20	World	

Cup to the highest international 
standard,	deliver	an	outstanding	
experience	to	all	participants,	
and showcase New Zealand 

football and this country

GOAL 3
Develop the Game

Goal 3.1
Increase the number and 

quality	of	coaches

Goal 3.2
Environments	and	facilities	

are in place that enhance 
the football experience

Goal 3.3
Increase the numbers and 
quality	of	referees	and	

facilitators

Goal 3.4
Pathways are in place that 

allow football participants 
and progress as far as 

possible

Goal 3.5
Competition structures 
are in place that support 

participants at all levels and 
move the game forward

Goal 3.6
Promotion	and	marketing	

of the game enhances 
perception and encourages 

participation

VISION: Incredible performances on and off the field
PURPOSE: To lead inspire and deliver football

VALUES: Unity, Pride, Passion, Respect.
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Part 3 Purpose & Vision

The	purpose	and	vision	of	New	Zealand	Football	as	outlined	in	the	Strategic	Plan	are:

High	Performance	football	does	not	operate	alongside	New	Zealand	Football;	 it	 is	part	of	and	encompassed	within	New	
Zealand	Football.	The	High	Performance	Plan	is	inextricably	linked	to	achieving	incredible	performances	and	inspiring	New	
Zealanders.

PURPOSE - TO LEAD, INSPIRE AND DELIVER FOOTBALL IN NEW ZEALAND

VISION - TO ACHIEVE INCREDIBLE PERFORMANCES ON AND OFF THE FIELD

New	Zealand	Football’s	Strategic	Plan	specified	five	core	goals,	these	are:

 1. Align the game

 2. Organise the game

 3. Develop the game

 4. Succeed at the game 

 5. Expand the game

The	High	Performance	Plan	will	directly	impact	fulfilment	of	Strategic	Goal	4.	It	will	also	influence	the	achievement	of	goals	
1 and 5. 
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Prior	 to	 considering	 the	 question	 of	 how	 the	 High	 Performance	 Plan	 can	 achieve	 success,	 two	 questions	 need	 to	 be	
addressed.	These	are:

1. What is high performance (i.e. what is the High Performance Plan aimed at)? 

2. What does high performance success look like?

For	the	High	Performance	Plan,	“high	performance”	is	defined	as	the	top	level,	or	elite	part	of	the	sport.	This	is	demonstrated	
in Figure 3 below.

The	aspiration	of	 the	High	Performance	Plan	 is	 inherently	about	what	New	Zealand	can	achieve	 internationally,	and	so,	
the	definition	of	success	must	be	outward	looking	rather	than	inward	looking.	Looking	within	leads	to	consideration	of	the	
systems	required	to	be	successful	from	grassroots	football	along	the	pathway,	solely	from	a	New	Zealand	perspective.	This	
is not the responsibility of High Performance Football.  

Rather,	High	Performance	Football	must	 look	‘up	and	out’	 to	the	international	stage	and	focus	its	attention	on	achieving	
incredible performances in that environment. 

For	Men’s	football	in	New	Zealand,	the	place	on	the	international	stage	to	achieve	genuinely	incredible	performances	is	the	
FIFA World Cup held every four years. 

This	is	evidenced	by	the	All	Whites	1982	and	2010	FIFA	World	Cup	qualifications,	which	inspired	New	Zealanders	in	a	way	
that transcended sport. No other All Whites or New Zealand Football team success has inspired New Zealand in this way. 

Part 3 Purpose & Vision
3.1  DEFINING HIGH PERFORMANCE SUCCESS

Figure 3: Level of High Performance Football. Figure 4: Focus of the High Performance Plan
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Football	is	the	world’s	number	one	participation	sport9.	The	FIFA	World	Cup	is	the	highest	level	of	international	competition	for	
football and  is the most popular single sport event in the world. It had 3.2 billion television viewers for the 2010 FIFA World Cup 
in	South	Africa	and	the	2014	FIFA	World	Cup	in	Brazil	is	expected	to	be	“the	most	watched	sporting	event	ever10. ”		

The	All	Whites	qualification	campaigns	for	the	FIFA	World	Cups	in	1982	and	2010	are	arguably	among	New	Zealand’s	favourite	
sporting	moments.	The	All	Whites	results	from	participating	at	these	FIFA	World	Cups	are	outlined	in	Figure	5	below.

It	should	be	acknowledged	that	the	FIFA	Women’s	World	Cup	does	not	transcend	sport	in	the	same	way	that	the	FIFA	World	
Cup	does	for	the	men’s	game.

The	opportunity	for	the	Football	Ferns	that	does	transcend	sport,	and	where	winning	would	inspire	New	Zealand	(including	
non-football	New	Zealand),	 is	the	Olympics.	The	Olympics	is	the	largest	most	prestigious	multi-sports	tournament	 in	the	
World.

Investing in podium success at the Olympics is the fundamental strategic priority of Government agency High Performance 
Sport	New	Zealand	(HPSNZ).	HPSNZ	invests	in	the	women’s	national	football	team	(i.e.	the	Football	Ferns)	for	the	purpose	
of	achieving	podium	success	at	 the	Olympics.	 If	such	success	was	achieved,	 this	would	be	highly	acclaimed	and	could	
inspire	New	Zealand	in	a	similar	way	to	past	female	Olympic	medallists	(e.g.	Carrington,	Evers-Swindells,	Williams,	Ulmer	
et al). 

What is New Zealand Football High Performance Success?

Winning Olympic Medals

The	Olympics	(like	the	FIFA	World	Cup)	transcend	sport.

‘…a podium at the Olympics is where the big fanfare for the Football Ferns will come from and it will really put the players on the 
New Zealand sports map, making them part of our history of Olympic success’. - Andy Martin, CEO New Zealand Football

In	terms	of	clarifying	and	defining	the	expectations	of	high	performance	success	for	inclusion	in	the	New	Zealand	Football	
High	Performance	Plan,	if	it	is	accepted	that:

1.	 New	Zealand	Football	is	committed	to	inspiring	New	Zealanders	through	incredible	football	performances;	and

2.	 Incredible	performances	in	High	Performance	Football	are	achieved	on	the	FIFA	World	Cup	stage;	and

3.	 Football	in	New	Zealand	is	committed	to	living	the	values	referred	to	in	the	Strategic	Plan	(especially	Unity	and	Pride);	then…

‘…It becomes very clear that a truly aspiration expectation of New Zealand Football High Performance success has to be about 
the All Whites winning at FIFA World Cups. That is, inspiring New Zealand not only through the process of qualifying, but through 
winning games when we get there’. - Fred De Jong, New Zealand High Performance Director, June 2014 

What is New Zealand Football High Performance Success?

Winning at FIFA World Cups

At	a	pragmatic	level,	All	Whites	success	in	qualifying	for	FIFA	World	Cups	and	then	succeeding	at	FIFA	World	Cups	results	in	
significant	FIFA	financial	rewards	for	New	Zealand	Football.	These	reinvestment	and	reward	factors	are	also	strong	reasons	
why success at FIFA World Cups is important. 

The	New	Zealand	Football	success	expectation	of	‘Winning	at	World	Cups’	includes	the	Football	Ferns.	FIFA	Women’s	World	
Cup	success	would	have	significant	status	in	the	football	world	and	it	would	inspire	the	New	Zealand	football	community,	
including	young	girls	considering	their	sporting	options.	FIFA	World	Cup	financial	rewards	apply	also	for	the	Football	Ferns	
(albeit	at	a	significantly	lower	level).

Part 3 Purpose & Vision
3.2  WINNING AT FIFA WORLD CUPS 3.3  WINNING AT THE OLYMPICS

Figure 5: Results of the All Whites’ Two World Cup Performances in 1982 and 2010.

9 Kunz, Matthias. Big Count - 265 Million Playing Football. FIFA Magazine. 
10	Burns,	Zac.	Brazil	2014	Set	to	Smash	TV	Records.	CNN	Money.	2014
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As	 stated	 earlier,	 the	 competitive	 context	 for	 the	 High	
Performance	 Plan	 is	 international	 in	 scope,	 with	 the	
pinnacle event for the All Whites being the four yearly FIFA 
World Cup. 

The	All	 Whites	 have	 qualified	 twice	 for	 the	 FIFA	World	
Cup;	in	1982	when	all	three	matches	were	lost	and	again	
in 2010 when all three matches were drawn. While no 
FIFA	World	Cup	games	have	been	won,	qualifying	 is	an	
outstanding	 achievement	 in	 its	 own	 right.	 However,	 this	
level	of	achievement	has	not	been	sustained,	with	the	All	
Whites	 failing	 to	qualify	 for	 the	six	World	Cups	 following	
1982,	and	then	the	2014	World	Cup	in	Brazil.

The	All	Whites	are	currently	97th11 on the FIFA Coca-Cola 
World	Ranking.		The	All	Whites	have	been	as	high	as	49	in	

Of	 the	six	FIFA	Women’s	World	Cups	held,	 the	Football	
Ferns	have	qualified	 three	 times;	1991,	2007	and	2011.	
They	qualified	for	the	2008	Olympics	in	Beijing,	and	also	
qualified	and	achieved	a	top	8	finish	in	the	London	2012	
Olympics.  

On	the	FIFA	Coca-Cola	World	Ranking	the	Football	Ferns	
are currently number 2013,	ranking	as	high	as	16	in	2013	
and	as	low	as	24	in	2008/2006	with	an	average	ranking	of	
22. New Zealand Football notes that the Football Ferns 
should be striving towards consistently defeating teams 
ranked	in	the	top	20.		

2002 and as low as 132 in 1996 with an average position 
of	95	since	FIFA	World	Ranking	began12. 

We note there was only one team (South Korea) at the 
FIFA	2014	World	Cup	 that	 is	 ranked	 outside	 the	 top	 50	
rankings.	While	rankings	at	any	one	time	are	not	always	
an	entirely	accurate	measure	of	true	competitive	position,	
over time they do provide some indication of success.

The	All	 Whites	 FIFA	World	 Ranking	 needs	 to	 be	 50	 or	
better	if	they	are	to	consistently	qualify	for	the	World	Cup	
and create the opportunity to Win at the World Cup. 

The	 Football	 Ferns	 FIFA	 World	 Ranking	 needs	 to	 be	
consistently	in	the	top	ten	if	they	are	to	consistently	qualify	for	
and create the opportunity to Win at the World Cup and also if 
they are to achieve medal winning outcomes at the Olympics.

Part 4 Competitive Situation
4.1  ALL WHITES 4.2  FOOTBALL FERNS

11	FIFA	Coca-Cola	World	Ranking	as	of	16/06/2014.
12	The	 rankings	 are	 updated	 every	 two	months	 and	 represent	 a	moving	

average over four years.
13	FIFA	Coca-Cola	World	Ranking	as	of	16/06/2014.
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To	prepare	a	High	Performance	Plan	with	the	reasonable	
expectation of achieving success as described in Section 
3	above,	it	is	important	to	identify	critical	success	factors.	
The	current	state	assessment	and	stakeholder	workshop	

Part 5 Critical Success Factors

14	Campaigns	are	a	subset	of	the	High	Performance	structure,	system	and	plan.

5.1  DRIVERS OF SUCCESS

1. Developing the football playing talent pool in New Zealand

•	 Success	in	high	performance	team	sports	requires	a	strong	base	of	talented	athletes	aspiring,	and	being	supported,	to	
achieve	high	performance	success;

•	 The	talent	base	needs	to	be	wide	enough	to	secure	success	in	the	short	term	(wide	=	competition	for	places,	multiple	
selection	options	by	position,	cover	for	unavailability/injury);

•	 The	talent	base	needs	to	be	deep	enough	to	secure	success	in	the	long	term.	That	is	systematic	identification	and	
nurturing a pipeline of talent to ensure succession planning so that success is not reliant on a current group of players 
or a campaign. 

2. Developing the football coaching talent pool in New Zealand

•	 The	playing	talent	pool	requires	a	strong	base	of	suitably	capable	and	supported	coaches	at	each	level.	Poor	coaches,	
poor players.

• Investing in coach development and recognising coaches in high performance (as well as those aspiring to high 
performance)	is	critical,	as	is	effectively	aligning	coaches	with	their	strengths	and	interests;	

•	 Having	access	to	technical	and	specialist	coaches	(i.e.	not	team/squad)	is	often	a	feature	of	successful	high	performance	
systems.

3. Developing sustainable high performance systems, structures and services around the 
playing and coaching talent.

•	 To	win	at	FIFA	World	Cups	and	win	Olympic	medals,	and	 to	 then	sustain	such	success,	 requires	 investment	 in	and	
development	of	high	performance	systems,	structures	and	services	around	the	playing	and	coaching	talent	(as	opposed	
to investment in teams or campaigns14).

processes	identified	the	critical	success	factors	outlined	in	
5.1	and	5.2.	These	were	based	on	the	underlying	drivers	
of,	and	obstacles	to,	New	Zealand	Football	achieving	high	
performance success.  
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The	critical	challenges	or	obstacles	to	New	Zealand	Football	achieving	success	as	defined	in	Section	3	above,	which	therefore	
logically	need	to	be	addressed	in	the	High	Performance	Plan,	have	been	identified	as	follows:

1. Relative lack of resources (compared to competing nations)

a. Funding: 	 Big	prizes	in	the	global	game	require	big	investment;	New	Zealand	Football	has	a	narrow	base	of	high	
performance	funding,	with	HPSNZ	funding	only	the	Football	Ferns	program;	

b. Human Resources: 	 The	New	Zealand	Football	high	performance	team	lacks	depth	of	resources	to	adequately	establish	
effective	high	performance	 structures	and	 systems	 (e.g.	 coaching,	 athlete	planning	and	 technical	
expertise);

c. Facilities: 	 The	New	Zealand	Football	High	Performance	Program	does	not	have	access	to	adequate	facilities,	
typically	using	 facilities	 that	are	community	based.	At	a	practical	 level	 this	can	 lead	 to	difficulty	 in	
securing	suitable	training	facilities	and	at	system	level	this	is	a	significant	constraint	in	creating	a	high	
performance environment.

Part 5 Critical Success Factors
5.2  OBSTACLES TO SUCCESS

2. Coaching Challenges 

a. Part Time: It is not realistic to expect to achieve the goals outlined in Section 3 above from a system based 
predominantly on part time coaching. 

b. Alignment:  Currently there is not a national view or guidelines for high performance coaching in New Zealand. 
Coaches largely apply their own philosophies and strategies based on their experience. An effective 
learning	system	will	always	allow	for	this,	however,	it	will	also	have	guiding	principles	and	knowledge	
sharing/transfer.

c. Funding: 	 To	 compete	 on	 the	 global	 stage,	 coaches	 will	 be	 required	 to	 gain	 overseas	 experiences	 and	
qualifications	 for	 top	 level,	 international	 high	 performance	 coaching	 development.	 This	 requires	
investment. 

3. The pathway for talented players is unclear 

a. Pathway: 	 The	development	and	competition	pathway	 for	 talented	 footballers	 in	unclear;	 there	are	a	 lot	of	
mixed messages being received by players and parents. 

b. Development: 	 This	 includes	where	players	should	go	 for	development,	which	programmes	ensure	eligibility	 to	
progress,	which	competitions	will	provide	suitable	opportunities.
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The	basis	of	forming	the	High	Performance	Plan	strategic	
priorities,	 including	 the	 key	 work-streams	 and	 the	
supporting	initiatives,	was	to	consider	the	critical	success	
factors set out in Section 5 in the context of: 

1.	 The	aspirations	outlined	in	Section	3;	

2.	 The	competitive	situation	in	Section	4;	and	

3.	 The	Situation	Assessment	Table	in	Appendix	A.	

We	asked	workshop	attendees	what	problems	do	we	need	
to	address,	what	strengths	do	we	need	to	develop	in	the	
High Performance System and what do we need to do in 
order to be successful? 

Attraction	 of,	 investment	 in,	 and	 support	 of	 the	 football	
refereeing community is critical for the health of the 
game and indeed the footballing experience. Developing 
referees is a high priority of the New Zealand Football 
Whole of Football Plan and having highly capable and 
experienced referees in our top domestic competitions is 
important for the development of talented football players.  

For	 the	 purposes	 of	 this	 high	 performance	 plan,	 we	
acknowledge	 New	 Zealand	 Football’s	 investment	 in	
referee	development;	however,	we	also	acknowledge	that	

Part 6 Strategic Priorities
6.1  INTRODUCTION 6.2  REFEREES

From	 this	 process,	 the	 five	 strategic	 priority	 areas	were	
identified	 and	 15	 key	 work	 streams	 and	 supporting	
initiatives	were	outlined.	These	are	summarised	in	Table	3	
over the page and described further in Sections 6.3 - 6.7. 

The key point to note about the five strategic priority 
areas is their coherence and interdependence. Each 
strategic priority area represents a domain of critical 
success factors in its own right, however, the real 
strength is that together they present the opportunity 
to create a high performance structure and system to 
win FIFA World Cup matches and Olympic medals.

referees transitioning into the high performance phase 
of their career enter the FIFA development pathway. 
Therefore,	 this	 high	 performance	 plan	 does	 not	 seek	 to	
duplicate investment in this area. 
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Part 6 Strategic Priorities

Table 3: Strategic Priority Areas and 
Supporting Initiatives.

Aligning talent with their development needs 
-	Develop	profiles	of	player	skills	and	attributes	
(technical,	physical,	tactical,	psychological,	etc.)	for	
each	position	required	to	support	the	blueprint	for	
New Zealand style of play.
-	Track	back	the	skills	and	attributes	from	world’s	best	
(benchmark)	to	create	player	profiles	for	each	level	of	
development	back	to	U17.

- Create a player development program that details 
the stages of development for age group players and 
what players need to be achieving at each stage of 
development depending on their position.

- Clarify the purpose of New Zealand Football 
international teams and align selection with player 
and High Performance System development needs.
-	Engage	with	appropriate	stakeholders	(Federations,	
clubs,	schools	etc.)	to	establish	and	promote	the	
training and game hours that optimise player 
development	and	minimise	risk	of	fatigue	and	injury.
-	Establish	overseas	competition	as	part	of	the	player	

pathway by ensuring age group talent is exposed to 
the international playing environment with minimum 
levels of overseas games per year.  

Develop high performance training hubs including 
the ‘Home of Football’.
-	Establish	a	discreet	facilities	project	team	to	pursue	
facility	location,	funding	and	partnership	opportunities.

- Develop 2 functional briefs (Home of Football and 
Hubs)	outlining	facility	requirements	for	example,	
pitches,	storage,	shower/locker	rooms,	gym	training	
facilities,	recovery	facilities,	offices,	meeting	space,	IT	
and football technology. 
-	Explore	location,	facility	and	partnership	opportunities	

by engaging with the following parties:
•	Regional	Facilities	Auckland;
•	Wellington	Phoenix;
•	Regional	Sports	Trusts;
•	HPSNZ	and	Sport	NZ;
•	Territorial	Local	Authorities;
• Others. 
-	Complete	(or	contribute	via	partnership)	location,	

development and operational feasibility studies.
-	Make	appropriate	decisions	and	commitments	to	
establishing	Hubs	and	Home	of	Football,	including	
stakeholder	engagement.

Transition to full time head coaches for all 
international teams supported by increased 
support staff resources. 

- Prepare position scopes and descriptions for each 
new	full	time	coach	position	(U17s,	U20s,	Football	
Ferns and All Whites).

- Recruit full time head coaches for all international 
teams	(U17s,	U20s,	Football	Ferns	and	All	Whites).

- Increase coaching and support staff resources for all 
international teams.  

Extend and strengthen competitions for improved 
female player development:

-	Extend	and	adequately	resource	the	ASB	Women’s	
League	to	increase	the	number	of	clubs,	rounds	and	
NZ eligible players.

-	Establish	the	feasibility	of	and	introduce	as	
appropriate	a	New	Zealand	women’s	team	in	the	
Australian W-league.

-	Introduce	a	Women’s	Youth	League.

Articulate and promote the blueprint of talent 
required for Senior National teams. 

-	Examine	New	Zealand	strengths	and	weaknesses	in	
football	strategy,	tactics	and	competencies	relative	to	
other nations. 

-	Define	the	playing	philosophies	and	style	of	the	All	
Whites	and	Football	Ferns	and	the	types	of	players’	
competencies	and	attributes	required	at	each	level,	
by	position,	highlighting	the	differences	between	male	
and female players.  

-	Communicate	playing	philosophies,	style	and	player	
attributes at all levels to ensure clarity on what types 
of	players	international	coaches	seek.

Fill the resource gap required to deliver high 
performance structure and systems.

-	Assess	current	high	performance	function,	confirm	
resource gaps given the new High Performance Plan:

•	High	Performance	Coach	Development	Manager;	

•	High	Performance	Athlete	Development	Manager;

• Other high performance or New Zealand Football 
roles.

- Prepare position scopes and descriptions to address 
these gaps.

- Restructure / recruit as appropriate. 

Improve coach qualification standards and 
opportunities.

- Set and ensure adherence to minimum coaching level 
standards	throughout	all	levels	of	the	game;

-	Expand	coach	education	system	beyond	the	current	
New	Zealand	Football	level	3,	with	international	
exposure for select coaches e.g. OFC A license.

Realign and develop new competitions for 
improved young player development.

-	Realign	the	age	of	the	ASB	Youth	League	to	be	more	
appropriate for development of younger players 
(approx. U18/U17).

- Introduce a Junior national competition for youngest 
development age group players (approx. U15/U16).

Prepare and implement a stakeholder engagement 
program.

- Clarify mutual expectations and roles and 
accountabilities	in	player	development	with	key	
stakeholders:

•	Federations/clubs/franchises;

•	Wellington	Phoenix;

•	Schools;

•	Professional	Footballers	Association;

• High Performance Sport New Zealand.

-	Establish	discipline	and	formal	processes	around	
ongoing relationship management and development.

Longer term, develop relationships with overseas 
clubs/academies/Universities for development 
opportunities for New Zealand talent. 

-	Establish	criteria	for	selecting/forming	partnerships	
with overseas clubs/academies along with New 
Zealand Football value proposition.

-	Identify	appropriate	overseas	organisations	and	key	
decision-makers.

-	Establish	discipline	and	formal	process	around	
ongoing relationship management and development.

- Secure appropriate partnerships.

Increase and broaden base of funding including 
Government investment.
-	Confirm	funding	needs	based	on	the	requirements	of	

the new High Performance Plan. 
- Create a High Performance Plan funding strategy to:
•	Clarify	the	benefits,	value	propositions	and	return	
for	investors;

• Prepare business case based investment 
propositions for select partners including 
Government Sport and non-sport departments.

• Secure increased commitment from HPSNZ 
including	investment	additional	to	Football	Ferns;

• Secure new Government investment outside 
the traditional HPSNZ/SNZ Government sport 
investment	channels;

•	Ensure	identification	of	commercialisation	prospects	
as High Performance Plan is implemented e.g. 
Hubs/Home	of	Football,	competitions,	high	
performance IP.

- Invest in consistent engagement with potential 
investors on the basis of establishing relationships (as 
opposed to focusing on pitching sponsorship).

Develop a high performance coaching pathway 
aligned to the high performance player pathway. 

-	Establish	a	High	Performance	Coaching	Plan	
that	clearly	details	the	vision	and	objectives	of	the	
New Zealand Football High Performance Coach 
Development Program.

- Design and implement a high performance Coach 
Development Program to develop and accelerate 
New	Zealand’s	top	coaches.

- Identify and recruit coaches to be enrolled in the 
Coach Development Programme and ensure each 
has an Individual Coaching Plan that enables them to 
deliver the coaching the players need.

-	Create	a	support	network	among	coaches	where	they	
can learn from and be inspired by each other.  

-	Ensure	appropriate	coaches	are	provided	at	each	
level of player development.

- Align the playing philosophy among all coaches.

Extend and strengthen competitions for improved 
player development.
-	Extend	and	adequately	resource	the	ASB	premiership	
to	increase	the	number	of	clubs,	rounds	and	NZ	
eligible players. 
-	Work	with	the	Phoenix	to	create	development	teams	
in	the	ASB	Premiership	and	National	Youth	League.
-	Long	term,	support	as	appropriate	the	establishment	
of	a	second	Hyundai	A	League	team	in	NZ.
-	Establish	the	feasibility	of	and	introduce	as	

appropriate three levels of teams for the franchises 
being	a	1st	team,	an	U18/U17	youth	league	team	and	
an	U16/U15	junior	league	team.

- Research the training and game hours that optimise 
player	development	and	minimise	risk	of	fatigue	and	
injury.
-	Develop	and	promote	the	plan	as	a	decision	making	
tool	clearly	identifying	which	training	sessions,	games	
and competitions players at each level should be 
attending.  

Confirm and promote a New Zealand Football 
endorsed high performance talent development to 
performance pathway 
-	Form	a	Technical	Advisory	Group	to	determine	the	
structure,	processes	and	promotion	of	the	high	
performance	athlete	pathway,	its	link	to	the	Whole	
of Football Plan and to clarify the optimum supply 
of players in the pathways for talented development 
players.
-	Engage	with	key	athlete	development	stakeholders	
(Federations,	franchises,	clubs,	schools	and	private	
providers) on the implementation and delivery of the 
athlete development pathway.
-	In	the	long	term,	transition	high	performance	

academies from central delivery to federation/
franchise delivery with New Zealand Football 
oversight.

- Clarify purpose of New Zealand Football international 
teams and align selection with player and High 
Performance System development needs.

- Continue to support Futsal within New Zealand 
Football and invest further as appropriate.  

Develop relationships with current and potential 
investment partners to secure funding to sustain 
the High Performance System.
-	Clarify	and	align	investment	partner	objectives	and	

New Zealand Football value propositions with:
•	FIFA;
•	OFC;
•	HPSNZ	–	All	Whites;
•	SNZ;
•	Central	government	(other	than	SNZ	and	HPSNZ);
•	Territorial	Local	Authorities;
• Commercial partners.
-	Identify	key	decision-makers	and	influencers	in	
stakeholder	organisations.	
-	Establish	discipline	and	formal	process	around	

ongoing relationship development.
- Secure new funding partnerships.

INVEST IN RESOURCES COACHING DEVELOPMENT ALIGNMENT OF COMPETITIONS PLAYER DEVELOPMENTSTRATEGIC PARTNERSHIPS

Funding Pathways Men’s Competitions Pathway Supply Structure

Facilities Full Time Coaches Women’s Competitions Talent Blueprint

Personnel Standards Youth & Junior Competitions Player Profiles

Investment Partnerships

Stakeholder Engagement 

Overseas Clubs
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Table 4: Strategic Partnerships Key Work Streams, Supporting Initiatives and Initial Actions. 

Prepare and implement a 
stakeholder	engagement	

program.

Develop relationships 
with current and potential 

investment partners to secure 
funding to sustain the High 

Performance System.

Longer	term,	develop	
relationships with overseas 

clubs and academies for 
development opportunities for 

New Zealand talent. 

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD	

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Chairman,	CEO,	HPD

Misalignment	of	expectations	and	objectives.	

Demands of business as usual hinder consistent 
implementation. 

Unable to establish a connection/ relevance from 
stakeholder	point	of	view.	

Demands of business as usual hinder consistent 
implementation.

Competing interests.

Resource and business as usual time commitments. 

• Clarify mutual expectations and roles and accountabilities in player 
development	with	key	stakeholders:

	 -	Federations/clubs/franchises;
	 -	Wellington	Phoenix;
	 -	Schools;
	 -	Professional	Footballers	Association;
 - High Performance Sport New Zealand (HPSNZ).

•	 Establish	 discipline	 and	 formal	 processes	 around	 ongoing	 relationship	
management and development.

•	 Clarify	and	align	stakeholder	objectives	and	New	Zealand	Football	value	
propositions with:

	 -	FIFA;
	 -	OFC;
	 -	HPSNZ	–	All	Whites	and	Olympic	programs;
	 -	Sport	NZ;
	 -	Central	government	(other	than	Sport	New	Zealand	and	HPSNZ);
	 -	Territorial	Local	Authorities.

•	 Identify	key	decision-makers	and	influencers	in	stakeholder	organisations.	

•	 Establish	 discipline	 and	 formal	 process	 around	 ongoing	 relationship	
development.

• Secure new funding partnerships.

•	 Establish	criteria	for	selecting/forming	partnerships	with	overseas	clubs/
academies along with New Zealand Football value proposition.

•	 Identify	appropriate	overseas	organisations	and	key	decision-makers.

•	 Establish	 discipline	 and	 formal	 process	 around	 ongoing	 relationship	
management and development.

• Secure appropriate partnerships.

STRATEGIC PRIORITY: STRATEGIC PARTNERSHIPS

SUPPORTING INITIATIVE INITIAL ACTIONS RESPONSIBILITY RISKS Initial Cost 
Estimates p.a.15
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Part 6 Strategic Priorities
6.3  STRATEGIC PARTNERSHIPS

The	fundamental	pillar	for	the	High	Performance	Plan	(given	the	very	high	aspirations	from	
a	small,	 resource	constrained,	 island	nation),	will	 be	strong	stakeholder	and	 investment	
partnerships. 

Notwithstanding	 Section	 6.4	 below	 (which	 calls	 for	 significant	 investment	 in	 additional	
resources)	New	Zealand	Football	will	never	have	the	depth	of	resources	in	its	own	right,	
when compared to many of the nations it needs to compete with to achieve success.

High performance success for New Zealand Football will be based at least in part on 
leveraging strong and productive partnerships with:

•	 Football	stakeholders:	 	 	 	 	 	 	 	 	 	 	 	
-	Organisations	whose	activities	can	aide	(or	hinder)	New	Zealand	Football	in	achieving	its	goals;

•	 Investment	partners;	 	 	 	 	 	 	 	 	 	 	 	
-	Government	(including	non-sport)	and	non-Government	investors;

•	 International	partners;	 	 	 	 	 	 	 	 	 	 	 	
- Overseas clubs are a genuine pathway for talented players.

The	key	shift	put	forward	in	this	High	Performance	Plan	is	that	it	seeks	to	recognise	and	place	emphasis	up	front	on	the	
need	to	invest	resources	in	forming	and	maintaining	mutually	beneficial	partnerships.

15	To	be	verified,	NZF	personnel	time	not	valued.
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EXPENSES 

Personnel	Costs	 $	669,779

Event	Management	Costs	 $	2,330,169

International	Team	Costs	 $	674,769

Gov,	Comms,	Fin	Costs	 $	30,465

Total Expenses $ 3,705,182

INCOME 

Grants	(FIFA,	OFC,	Trusts)	 $	1,400,000

NZF	Participation	Funding	 $	1,200,000

HPSNZ	Funding	Football	Ferns	 $	1,000,000

NZF	Event	Receipts	(Gate,	TV)	 $	280,000

Total Income $ 3,880,000

Part 6 Strategic Priorities
6.4  INVEST IN RESOURCES

Investment in resourcing the New Zealand Football High Performance Plan is a somewhat 
obvious	 priority;	 the	 question	 becomes	 how	 does	 New	 Zealand	 Football	 invest	 most	
effectively?

Based	on	the	critical	success	factors	the	Plan	puts	forward,	we	note	that	a	significant	risk	
to	High	Performance	Program	is	under	capitalisation.	Therefore	the	first	priority	is	around	
shifting	the	perspectives	of,	and	dialogue	with,	current	and	potential	Government	partners.

We	also	note	 the	 lack	of	appropriate	 facilities	at	both	a	practical	 level	and	 in	 relation	 to	
creating	 a	 high	 performance	 environment,	 and	 the	 need	 for	 additional	 personnel	 and	
expertise in the high performance team. 

Undercapitalisation

Table	5	below	sets	out	the	summary	operational	budget	for	the	New	Zealand	Football	High	Performance	Plan	as	it	currently	
operates.	The	table	shows	that	the	current	‘size	of	the	business’	is	approximately	$3.8M.

Table 5: 2014 Projected Financial Statements of New Zealand Football Operational Expenditure. 

Figure 6: The current high performance budget alongside the 
potential operating budget, should this High Performance 
Plan be implemented.

16	This	is	based	on	the	summation	of	the	estimated	costs	in	Tables	6,	7,	10	and	11.	These	are	initial	estimates	only,	not	yet	backed	by	detailed	research	and	analysis.

The	graph	presented	in	Figure	6	below	presents	the	current	high	performance	budget	with	the	potential	operating	budget	
required	should	this	High	Performance	Plan	be	implemented.16

While	 the	 future	 ‘size	 of	 business’	 depicted	 in	 Figure	 6	
represents	 an	 approximate	 notional	 estimate	 (requiring	
further	detailed	analysis),	the	key	point	that	can	be	made	
is that relative to the goals of the new High Performance 
Plan,	 the	 New	 Zealand	 Football	 High	 Performance	
Program	is	potentially	significantly	under-capitalised.	

To	 credibly	 develop	 the	 All	 Whites	 and	 Football	 Ferns	
towards the goals of FIFA World Cup and Olympic 
success,	 as	 outlined	 in	 Section	 3	 above,	 considerably	
more investment in the New Zealand Football High 
Performance	Program	will	be	required.

Unlike	other	mainstream	New	Zealand	sports,	the	potential	
financial	reward	for	increasing	the	investment	in	the	High	
Performance	Program	 is	considerable	FIFA	prize-money	
and New Zealand Football reinvestment in New Zealand 
via football.

It	is	estimated	that	if	the	All	Whites	qualified	for	and	won	a	
match	at	the	FIFA	2018	World	Cup,	and	the	Football	Ferns	
at	the	FIFA	2015	Women’s	World	Cup,	the	FIFA	payment	
would	be	between	$10M	and	$12M.	

Government partnerships 

Rugby is our national game: Football is our international game

Currently,	government	high	performance	funding	investment	is	mainly	limited	to	HPSNZ	strictly	funding	the	Football	Ferns	
program and not the All Whites. 

A strong case can be built to substantiate broadening the base of government partnership funding by leveraging the inherent 
strengths of football (especially relative to other New Zealand sports) to help Government achieve some of its goals.

Football	is	the	(or	a)	key	sport	and	universal	language	within	the	communities	of	many	of	New	Zealand’s	trading	partners.	
FIFA	World	Cup	success	also	earns	considerable	FIFA	financial	rewards	for	the	game	in	New	Zealand	(note	the	reinvestment	
in	grass	roots	football	following	the	All	White	qualification	for	the	FIFA	World	Cup	2010	and	the	alignment	with	Government	
aims in participation).

Facilities

While	New	Zealand	Football	has	access	only	to	disparate	shared	community	facilities,	the	High	Performance	Program	is	
compromised.	The	High	Performance	Program	requires	consistent	access	to	facilities	that	enable	the	creation	of	a	genuine	
high performance environment and culture. In short: 

We need to create the home of football

The	home	of	football	would	support	a	high	performance	environment	by	providing	and	bringing	together	all	of	the	physical	
elements	required	to	prepare	and	to	deliver	high	performance	outcomes.	This	would	include	regular	and	reliable	access	to	
quality	fields	with	adjacent	storage,	locker	rooms,	offices,	training	and	recovery	facilities,	player	lounges/kitchen.	The	exact	
requirements	would	be	detailed	in	a	functional	brief.		

Typically,	 potential	 high	performance	 footballers	are	 identified	and	developed	at	 a	 young	age	 -	 before	 it	 is	 sensible	 to	
relocate	them	away	from	home	at	one	centralised	training	hub.	Therefore	New	Zealand	Football	puts	forward	the	concept	of	
creating	a	Home	of	Football,	as	well	as	two	high	performance	training	hubs	distributed	appropriately	throughout	the	country	
according	to	geography	and	population	(i.e.	Auckland,	Wellington	and	Christchurch).	Potential	partnerships	and	funding	
opportunities will be investigated for each of these locations. 

Personnel

The	New	Zealand	Football	high	performance	team	requires	new	personnel	to	fill	the	current	gap	in	resources	required	to	
deliver	a	high	performance	structure	and	systems.	These	roles	are:

1. High Performance Coach Development Manager; 

2. High Performance Athlete Development Manager;

The	High	Performance	Coach	Development	Manager	will	be	responsible	for	driving	the	high	performance	coach	development	
program	by	identifying,	developing	and	accelerating	New	Zealand’s	top	coaches.

The	High	Performance	Athlete	Development	Manager	will	be	responsible	for	managing	the	New	Zealand	Football	player	
development	pathway	into	high	performance.	They	will	partner	with	Federations	to	ensure	alignment	and	will	work	closely	
with	a	Technical	Director	operating	in	the	community	space,	to	help	develop	New	Zealand’s	top	footballers.	

The	sentence	under	table	5	is	missing	the	reference	to	footnote	
16	which	should	be	attached	to	the	final	word	‘...implemented.’
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Table 6: Invest in Resources Key Work Streams, Supporting Initiatives and Initial Actions

17	To	be	verified,	NZF	personnel	time	not	valued

Increase and broaden base of 
funding including Government 

investment. 

Develop high performance 
training hubs including the 

‘Home	of	Football’.

Fill	the	resource	gap	required	
to deliver high performance 

structure and systems.

CEO,	HPD

CEO,	CFO,	CMO

CEO,	NZF	Chair

HPD

HPD,	Facilities	Project	Leader

Facilities	Project	Leader	

Facilities	Project	Leader

CEO,	HPD

HPD

HPD

HPD

Beyond New Zealand Football resources to establish new program. 

New Zealand Football unable to establish how it can serve the 
objectives	of	 investors	 i.e.	not	able	 to	align	New	Zealand	Football	
value propositions with investor needs.

•	 Investors	have	other	priorities	that	 they	are	committed	to;	and	no	
capacity to support New Zealand Football facilities. 

•	 Dependence/reliance	 on	 investor/stakeholder	 timing	 and	 political/
bureaucratic processes.  

Lack	of	resource	and	subject	matter	knowledge.	

Discerning	needs	from	wants	(nice	to	have’s).

New Zealand Football unable to establish how it can serve the 
objectives	of	potential	partners	 i.e.	not	able	 to	align	New	Zealand	
Football value propositions with partner needs.

Sunk	cost	i.e.	feasibilities	completed,	no	development	follows.	

Failure to secure capital funding. 

Lack	of	preparedness	to	stop	doing	some	things.	

Scope	creep,	unrealistic	expectations.		

•	 Lack	of	suitably	qualified	people	to	fill	roles.	
•	 Stakeholder	resistance	given	new	roles.	
• Constraint on resources to support new personnel. 
• Scope of roles stretch beyond intent of position descriptions. 

$30K

$10K	in	
materials and 

travel. 

$150	-	$250K

•	 Confirm	funding	needs	based	on	the	requirements	of	the	new	High	Performance	Plan.	

• Create a High Performance Plan funding strategy to:
-		 Clarify	the	benefits,	value	propositions	and	return	for	investors;
-  Prepare business case based investment propositions for select partners including 

Government Sport and non-sport departments.
-  Secure increased commitment from HPSNZ including investment additional to 

Football	Ferns;
-  Secure new Government investment outside the traditional HPSNZ/SNZ 

Government	sport	investment	channels;
-		 Ensure	identification	of	commercialisation	prospects	as	High	Performance	Plan	is	

implemented	e.g.	Hubs/Home	of	Football,	competitions,	high	performance	IP.

• Invest in consistent engagement with potential investors on the basis of establishing 
relationships (as opposed to focusing on pitching sponsorship). 

•	 Establish	a	discreet	 facilities	project	 team	 to	pursue	 facility	 location,	 funding	and	
partnership opportunities.

•	 Develop	2	functional	briefs	(Home	of	Football	and	Hubs)	outlining	facility	requirements	
for	example,	pitches,	storage,	shower/locker	rooms,	gym	training	facilities,	recovery	
facilities,	offices,	meeting	space,	IT	and	football	technology.	

•	 Explore	location,	facility	and	partnership	opportunities	by	engaging	with	the	following	
parties:

-	 Regional	Facilities	Auckland	(evolving	opportunity	at	North	Harbour	Stadium);
-	 Oceania	Football;
-	 Wellington	Phoenix;
-	 Regional	Sports	Trusts;
-	 HPSNZ	&	Sport	NZ;
-	 Territorial	Local	Authorities;
- Others. 

•	 Complete	 (or	 contribute	 via	 partnership)	 location,	 development	 and	 operational	
feasibility studies.

•	 Make	 appropriate	 decisions	 and	 commitments	 to	 establishing	 Hubs	 &	 Home	 of	
Football	including	stakeholder	engagement.

•	 Assess	current	high	performance	 function,	 confirm	 resource	gaps	given	 the	new	
High Performance Plan:
-	 High	Performance	Coach	Development	Manager;	
-	 High	Performance	Athlete	Development	Manager;
- Other high performance or New Zealand Football roles.

• Prepare position scopes and descriptions to address these gaps.

• Restructure/recruit as appropriate. 

STRATEGIC PRIORITY: INVEST IN RESOURCES

SUPPORTING INITIATIVE INITIAL ACTIONS RESPONSIBILITY RISKS Initial Cost 
Estimates p.a.17
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Part 6 Strategic Priorities
6.4  INVEST IN RESOURCES cont...
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Table 7: Coaching Development Key Work Streams, Supporting Initiatives and Initial Actions. 

Develop a high performance 
coaching pathway aligned to 
the high performance player 

pathway. 

Transition	to	full	time	head	
coaches for all international 

teams supported by increased 
support staff resources

Improve	coach	qualification	
standards and opportunities.

High Performance Coach Development 
Manager (HP CDM)

HP CDM

HPD,	HP	CDM,	International	Coaches	
and Federation Development Managers

HP CDM

HP CDM

HPD,	HP	CDM,	International	Coaches,	
Technical	Director

HPD,	HP	CDM

HPD

HPD

HP CDM

HP	CDM,	Technical	Director

Constraint on resources to effectively implement desired 
change.  

Lack	of	suitably	qualified	and	committed	coaches	for	each	
level. 

Resistance to change in personal coaching style/methods. 

Position	descriptions	and	hire	decisions	do	not	adequately	
emphasise the role of age grade coaches in player 
development (as opposed to winning).

• Constraint on resources to support full time coaches.
•	 Lack	of	suitably	qualified	and	committed	coaches	for	

each international team. 

• Constraint on resources to support personnel. 
•	 Lack	of	suitably	qualified	and	committed	personnel	for	

each international team.

Complexity of delivering and overseeing the new standards.  

Investment	does	not	accrue	the	benefits	anticipated	(e.g.	
retention of coaches once trained or coaches not able to 
integrate learnings into New Zealand system). 

$30k

$100k

$600k

$300k

•	 Establish	a	High	Performance	Coaching	Plan	that	clearly	details	the	vision	
and	 objectives	 of	 the	New	 Zealand	 Football	 High	 Performance	Coach	
Development Program.

• Design and implement a High Performance Coach Development Program 
to	develop	and	accelerate	New	Zealand’s	top	coaches.

• Identify and recruit coaches to be enrolled in the Coach Development 
Programme and ensure each has an Individual Coaching Plan that 
enables them to deliver the coaching the players need.

•	 Create	a	support	network	and	build	a	collaborative	culture	among	coaches	
where they can learn from and be inspired by each other.  

•	 Ensure	 appropriate	 coaches	 are	 provided	 at	 each	 level	 of	 player	
development and that mentoring and succession plans are put in place.

• Align and implement a common playing philosophy across all international 
teams that influences all coaches in the CDP.

• Prepare position scopes and descriptions for each new full time coach 
position	(U17s,	U20s,	Football	Ferns	and	All	Whites).

•	 Recruit	 full	 time	head	coaches	 for	all	 international	 teams	 (U17s,	U20s,	
Football Ferns and All Whites).

• Increase coaching and support staff resources for all international teams.  

• Set and ensure adherence to minimum coaching level standards 
throughout all elite levels of the game.

•	 Expand	 coach	 education	 system	 beyond	 the	 current	 New	 Zealand	
Football level 3 with international exposure for selected coaches e.g.    
OFC A license. 

STRATEGIC PRIORITY: COACHING DEVELOPMENT

SUPPORTING INITIATIVE INITIAL ACTIONS RESPONSIBILITY RISKS Initial Cost 
Estimates p.a.18
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18		To	be	verified,	NZF	personnel	time	not	valued.

Part 6 Strategic Priorities
6.5  COACHING DEVELOPMENT

Coaching plays a critical role in developing international teams and players. 

The	quality	of	 coaching	can	be	 the	differentiating	 factor	between	successful	and	not	 so	
successful	 playing	 nations,	 both	 in	 terms	 of	 results	 and	 number	 of	 quality	 footballers	
transitioned	in	to	high	performance.	To	attract,	retain	and	develop	the	best	football	coaches,	
coaching must be viewed as a respected and supported career path. 

High performance success for New Zealand Football will be based at least in part on 
effective investment in and support of coaches in the following areas:

• Pathways:

	 -	Clear	development	pathways	with	appropriate	training,	aligned	coaching	philosophies,	and	a	coach	support	network;

•	 Fulltime	Coaches;	

	 -	To	compete	in	the	global	game,	investing	in	full	time	coaching	is	a	necessary	step;

•	 Standards;	

	 -	Set	standards,	education	and	international	qualifications.

	 -	Setting	and	adhering	to	coaching	qualifications	for	all	levels	of	the	game.	

36 37Beyond Football - Winning at FIFA World Cups New Zealand Football High Performance Plan



Part 6 Strategic Priorities
6.6  ALIGNMENT OF COMPETITION STRUCTURES

Table 8: Men’s domestic football competitions in New Zealand.

Table 9: Women’s domestic football competitions in New Zealand.

Table 10: Alignment of Competitions Key Work Streams, Supporting Initiatives and Initial Actions. 

19	More	information	is	provided	on	current	competitions	in	Appendix	B.
20	To	be	verified,	NZF	personnel	time	not	valued.

Australian	Professional	League	
with one NZ team (Wellington 
Phoenix) and no development 
teams. 

Top	domestic	competition	with	8	
special	category	clubs,	each	with	
3	year	license,	2	rounds	+	final	
series.  50% NZ eligible players in 
match	day	squad.		NZ	U20	team	
included to prepare for 2015 U20 
World Cup.  

12 clubs from across Oceania 
with 2 NZ teams from ASB 
Premiership. 

Pathway development competition 
with 8 special category clubs as 
well as 4 additional clubs.

Does not currently exist. 

Grass roots football competition 
with 124 clubs.

NZ not currently participating in 
W-League.

Top	domestic	competition	
including 7 Federation teams 
(occasionally an 8th New 
Zealand Football team). One 
national	round,	7	matches.	
Includes	NZ	Women’s	age	
group team.

Does not currently exist.

17 clubs across NZ play within 
regions.

Two	NZ	teams	in	the	league	
(Phoenix	plus	an	Auckland-based	
team).	Each	organisation	would	
have development teams in the ASB 
and	National	Youth	League.	

10+	clubs.	3	rounds	+	final	series.		
Maximise NZ eligible players.  NZ 
U20	team	not	included	to	reflect	
the	requirement	on	any	A-league	
franchise.  Invite Oceania teams to 
compete. 

OFC enforcing one NZ team 
qualifying	per	country	with	a	possibility	
of	a	second	team	qualifying	through	a	
playoff competition. 

Realign age of youth league to be 
more appropriate for development 
(younger). Approximately U17/U18.

New Junior national competition for 
youngest development age group.  
Approximately U15/U16.

Grass roots football competition with 
124 clubs. Maintain tradition. 

One team in Australian 
W-League	with	ASB	Women’s	
League	team	and	a	Womens	
Youth	League	team.	

10+	clubs.	3	rounds	+	final	
series.  Does not include the 
NZ Womens U17 team.

Pathway development 
competition	with	10+	special	
category clubs.

All eligible clubs across  
New Zealand. 

EVENT EVENT

Hyundai
A League

Australian 
W-League

ASB 
Premiership

ASB
Women’s 
League

OFC
Champions 

League

New Women’s 
Youth League

ASB
Youth League

U-20

ASB Women’s 
Knockout Cup

New
Junior League

ASB
Chatham Cup

CURRENT STATE19 CURRENT STATEDESIRED FUTURE STATE DESIRED FUTURE STATE

Extend	and	strengthen	
competitions for improved 

player development.

Extend	and	strengthen	
competitions for improved 

female player development. 

Realign and develop new 
competitions for improved 

young player development. 

HPD,	Competitions	Manager,	HP	ADM

HPD,	Competitions	Manager,	HP	ADM

CEO,	HPD

CEO,	HPD

HPD,	Competitions	Manager,	HP	ADM	

• Funding constraints. 
•	 Commitment	of	 coaches,	players	and	administrators	

to increased demands.

Ability of Franchise organisations to cater for additional 
capacity.

Feasibility.

Budget.

Budget.

• Budget constraints. 
• Capacity to deliver.
• Scheduling and player commitment clashes.

$200k

$500k

$60k

$100k

$100k	

$400k

•	 Extend	 and	 adequately	 resource	 the	ASB	 premiership	 to	 increase	 the	
number	of	clubs,	rounds	and	NZ	eligible	players.	

•	 Work	 with	 the	 Phoenix	 to	 create	 development	 teams	 in	 the	 ASB	
Premiership	and	National	Youth	League.

•	 Long	term,	support	as	appropriate	the	establishment	of	a	second	Hyundai	
A	League	team	in	NZ.

•	 Establish	 the	 feasibility	 of	 and	 introduce	 as	 appropriate	 three	 levels	 of	
teams	for	the	franchises	being	a	1st	team,	an	U17/U18	youth	league	team	
and	an	U15/U16	youth	junior	league	team.

• Research the training and game hours that optimise player development 
and	minimise	risk	of	fatigue	and	injury.

•	 Develop	and	promote	the	plan	as	a	decision	making	tool	clearly	identifying	
which	 training	sessions,	games	and	competitions	players	at	each	 level	
should be attending.  

•	 Extend	and	adequately	resource	the	ASB	Women’s	League	to	increase	
the	number	of	clubs,	rounds	and	NZ	eligible	players.

•	 Establish	the	feasibility	of	and	 introduce	as	appropriate	a	New	Zealand	
women’s	team	in	the	Australian	W-league.

•	 Introduce	a	Women’s	Youth	League.

•	 Realign	 the	 age	 of	 the	ASB	Youth	 League	 to	 be	more	 appropriate	 for	
development of younger players (approx. U17/U18).

• Introduce a Junior national competition for youngest development age 
group players (approx. U15/U16).

STRATEGIC PRIORITY: ALIGNMENT OF COMPETITION STRUCTURES

SUPPORTING INITIATIVE INITIAL ACTIONS RESPONSIBILITY RISKS Initial Cost 
Estimates p.a.20
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Player development needs to be supported with strong domestic competition structures and 
targeted international experience opportunities. 

The	aim	is	to	align	competitions	with	high	performance	needs	so	that	the	right	quantity	and	
quality	of	competition	opportunities	for	talented	players	are	available	at	each	stage	of	their	
development. 

The	High	Performance	Plan	 for	 improving	player	development	 through	competitions	are	
summarised	in	Tables	8	and	9	and	the	key	initiatives	and	actions	follow	in	Table	10.
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Part 6 Strategic Priorities
6.7  PLAYER DEVELOPMENT PATHWAYS

Figure 7 below present the current player development pathways for football. It is a relative 
strength	that	there	are	multiple	options	for	developing	players.	However,	it	is	a	weakness	
if providers in different parts of the pathway are narrow and/or isolated in their views and 
methods	pertaining	to	player	development.	That	is	there	is	a	lack	of	alignment	that	forms	
the basis of an effective pathway system.

There	are	three	fundamental	priorities	for	New	Zealand	Football	in	relation	to	the	development	pathways:

1. New Zealand Football needs to clarify the optimum supply of players in the pathways for talented development 
players and lead the transition to that pathway supply structure;

2. New Zealand Football needs to lead an aligned view or philosophy among providers as to both roles and 
responsibilities in player development, and a playing style ‘blueprint’ for talent is required (per 6.4.2) which 
directly impacts player profiling, identification and program design;

3. Over the long term, strengthen the high performance supply pathway by ensuring football becomes stronger at 
the franchise and club level, so that a decentralised model (for talent development, high performance programs, 
academies etc.) evolves. 

Regarding	3	above,	the	typical	international	player	development	model	in	professional	football	is	club	based.	That	is	the	
national associations do not operate centralised high performance systems and programs. Professional clubs run the high 
performance	part	of	the	game	around	their	needs,	to	be	successful	in	highly	competitive	longitudinal	competitions.	National	
Associations select players from clubs for national teams as they need them. 

Football in New Zealand has been built domestically on the amateur game and the logical evolution has been to centralise 
high	performance	around	the	national	squads.	New	Zealand	Football’s	vision	is	that	football	becomes	stronger	at	franchise	
and	club	level,	so	that	in	future	a	decentralised	model	(for	talent	development,	high	performance	programs,	academies	etc.)	
evolves,	creating	a	more	effective	early	player	development	system	and	ultimately	improving	the	strength	of	the	overall	
high performance system.

It	should	be	noted	that	Futsal	is	a	credible,	and	increasingly	important,	part	of	the	player	development	pathway.	There	are	
reports	of	evidence	from	strong	football	nations	that	exposure	to	Futsal	for	young	players	is	beneficial	for	skill	development	
and this translates well into the main football discipline.

Figure 7: The current player development pathway and player numbers for men and women.
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Part 6 Strategic Priorities
6.7  PLAYER DEVELOPMENT PATHWAYS cont...

Table 11: Player Development Key Work Streams, Supporting Initiatives and Initial Actions

*To	be	verified,	NZF	personnel	time	not	valued

Confirm	and	promote	a	New	
Zealand Football endorsed 

high performance talent 
development to performance 

pathway 

Articulate and promote the 
blueprint	of	talent	required	for	

Senior National teams. 

Aligning talent with their 
development needs 

Senior	National	Team	Head	Coaches,	
High Performance Athlete Development 

Manager and HPSNZ. 

HPD,	HP	ADM,	TD

HPD,	HP	ADM

HPD,	HP	ADM

HPD,	Futsal	Development	Manager

HPD,	TD	and	Senior	International	Team	
Head Coaches.

HPD,	TD,	Senior	International	Team	
Head Coaches.

HP	ADM,	TD

Senior	National	Team	Head	Coaches	
and HPD

Senior	National	Team	Head	Coaches,	
HPD and HPSNZ.

HP	ADM,	TD

HPD,	HP	ADM

HP ADM

HPD

Lack	of	buy	in	from	stakeholders.

Lack	of	depth	in	capability	and	resources	(coaches,	support	
services,	players)	to	create	an	effective	decentralised	high	
performance academy system. (Best with best?)

Compromising high performance through dilution of 
resource and focus

•	 Establishing	clarity	and	commitment.	

• Differing opinions on philosophies and style of play.

Disagreement throughout the game on views of 
International Coaches

Clarity	 of	 purpose	 –	 this	 is	 about	 development,	 not	 a	
method for player selection.

Coaches	 taking	 a	 campaign	 view	 rather	 than	 a	 player	
development view.

$600k

•	 Form	a	Technical	Advisory	Group	to	determine	the	structure,	processes	
and	 promotion	 of	 the	 high	 performance	 athlete	 pathway,	 its	 link	 to	 the	
Whole of Football Plan and to clarify the optimum supply of players in the 
pathways for talented development players.

•	 Engage	 with	 key	 athlete	 development	 stakeholders	 (Federations,	
franchises,	clubs,	schools	and	private	providers)	on	the	implementation	
and delivery of the athlete development pathway.

•	 In	 the	 long	 term,	 transition	 high	 performance	 academies	 from	 central	
delivery to federation/franchise delivery with New Zealand Football 
oversight.

• Clarify purpose of New Zealand Football international teams and align 
selection with player and High Performance System development needs.

• Continue to support Futsal within New Zealand Football and invest further 
as appropriate.  

•	 Examine	 New	 Zealand	 strengths	 and	 weaknesses	 in	 football	 strategy,	
tactics and competencies relative to other nations. 

•	 Define	the	playing	philosophies	and	style	of	the	All	Whites	and	Football	
Ferns	 and	 the	 types	 of	 players,	 competencies	 and	 attributes	 required	
at each level by position highlighting the differences between male and 
female players.  

•	 Communicate	playing	philosophies,	style	and	player	attributes	at	all	levels	
to	ensure	clarity	on	what	types	of	players	international	coaches	seek.

•	 Develop	profiles	of	player	skills	and	attributes	(technical,	physical,	tactical,	
psychological,	etc.)	for	each	position	required	to	support	the	blueprint	for	
New Zealand style of play.

•	 Track	 back	 the	 skills	 and	 attributes	 from	World’s	 best	 (benchmark)	 to	
create	player	profiles	for	each	level	of	development	back	to	U17.	

• Create a player development program that details the stages of 
development for age group players and what players need to be achieving 
at each stage of development depending on their position.

• Clarify purpose of New Zealand Football international teams and align 
selection with player and High Performance System development needs.

•	 Engage	with	appropriate	stakeholders	(Federations,	clubs,	schools	etc.)	
to establish and promote the training and game hours that optimise player 
development	and	minimise	risk	of	fatigue	and	injury.

•	 Establish	overseas	competition	as	part	of	the	player	pathway	by	ensuring	
age group talent is exposed to the international playing environment with 
minimum levels of overseas games per year.  

STRATEGIC PRIORITY: PLAYER DEVELOPMENT

SUPPORTING INITIATIVE INITIAL ACTIONS RESPONSIBILITY RISKS Initial Cost 
Estimates p.a.*
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There	are	inherent	risks	associated	with	implementing	this	
High	Performance	Plan	that	must	be	acknowledged.	The	
most	notable	strategic	risk	to	New	Zealand	Football	is	that	
it cannot control the outcomes of this plan entirely. Rather 
it	depends	on	several	external	stakeholders	to	help	drive	
successful	implementation.	The	plan	creates:	

Part 7 Risks

• Dependence on expanding partnerships and forming 
new	partnerships;

•	 Dependence	on	increasing	and	diversifying	funding;	

•	 Dependence	on	stakeholder	commitment	and	
alignment through the system. 

In	addition	to	this	strategic	risk,	there	are	risks	associated	
with the actions involved in operationalising the plan. An 
initial	list	of	these	potential	risks	is	included	in	Tables	4,	6,	
7,	10	and	11	in	Section	6.

If this High Performance Plan is not adopted and 
implemented,	 and	New	Zealand	 Football	 continues	with	
plans	based	substantially	on	the	current	state,	there	is	risk	
around alignment of goals with feasibility.

If	the	High	Performance	program	remains	undercapitalised,	
the goals for success of the All Whites and Football Ferns 
must	 be	 adjusted	 downwards	 to	 reflect	 the	 current	 size	
of	the	business	relative	to	competitors,	e.g.	under	status	
quo	model,	the	All	Whites	did	not	qualify	for	the	2014	FIFA	
World	Cup	(let	alone	qualify	and	win	at	the	World	Cup).

Undercapitalisation	 and	 a	 lack	 of	 ambition	 for	 FIFA	
World Cup successes introduces the opportunity cost of 
foregoing	significant	potential	FIFA	funding.	For	example,	
if the goals of this plan were achieved at one FIFA World 
Cup,	 up	 to	 $10M	 could	 be	 received	 from	 FIFA,	 which	
leads	 to	 significant	 reinvestment	 back	 into	 the	 football	
community in New Zealand. 

Status	 quo	 also	 has	 risks	 related	 to	 dependency	 on	
external	stakeholders.

The	 Football	 Ferns	 program	 is	 fully	 funded	 by	 HPSNZ.	
If	 the	 Football	 Ferns	 underperform,	 there	 is	 a	 risk	 that	
HPSNZ	 will	 not	 renew	 funding,	 cutting	 100%	 of	 the	
Football Ferns funding and 27% of the total HP program 
(i.e. dollars invested).

New Zealand Football increasingly values the role of the 
Wellington Phoenix in the All White development pathway. 
The	financial	sustainability	of	the	Wellington	Phoenix	has	
not	 been	 assessed,	 however,	 there	 is	 a	 theoretical	 risk	
that the Phoenix ceases to operate. Implementing the 
HP	plan	does	not	reduce	this	risk	but	 it	does	strengthen	
the rest of the system to reduce the impact on the player 
development pathway for men.

High Performance Risks Status Quo: Opportunity Cost Risks
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Table	12	below	outlines	the	strengths,	weaknesses,	opportunities	and	threats	of	New	Zealand	Football,	particularly	high	
performance,	relative	to	other	national	sporting	organisations	in	New	Zealand.

Appendix A Situation Assessment

Table 12: Relative Strengths, Weaknesses, Opportunities and Threats of New Zealand Football.

• Football is a genuinely global game.

• Football has strong male and female 
participation.

•	FIFA	has	significant	funding	programs	available	
which can help New Zealand Football provide 
football opportunities throughout New Zealand. 

•	Top	New	Zealand	Footballers	are	overseas	
gaining invaluable experience and training.

•	The	Whole	of	Football	Plan	is	successful	
at promoting and managing the game at 
grassroots.

•	There	are	a	multitude	of	pathways	available	to	
develop football talent including New Zealand 
Football	age	group	representative	teams,	
Federations,	the	Phoenix,	overseas	clubs,	
American scholarships and academies. 

•	Football	is	everyone’s	game.	Young	and	old,	
male	and	female,	tall	and	short,	rich	and	poor;	
all new Zealanders can play football. 

• Broaden relationship with central government 
by using Football as a tool for economic 
relations	with	New	Zealand’s	trading	partners.

•	Leverage	the	fact	that	football	is	the	global	
game,	including	using	this	to	attract	New	
Zealand athletes to football. 

• Unify the game around high performance.

• Broaden funding sources. 

•	HPSNZ	funds	women’s	football	only.

•	Traditional	New	Zealand	sports	(e.g.	netball	
and rugby) are entrenched ahead of football 
in	terms	of	participation,	media	coverage	and	
emphasis at schools.

•	Top	New	Zealand	Footballers	are	overseas.	
It is costly to have access to these players to 
play for New Zealand teams and contribute to 
a high performance environment.  

•	Football	lacks	high	performance	facilities	and	
consistent/regular access to training facilities in 
general.

•	There	is	a	lack	of	football	high	performance	
understanding and resources in New Zealand. 
Top	expertise	and	talent	in	football	is	located	
overseas	(unlike	Netball	and	Rugby).	

• World success in football is intermittent (e.g. 
qualified	for	1982	and	2010	World	Cups	but	not	
between or after these two successes)

•	Key	football	teams	and	players	lack	visibility	in	
New Zealand. 

•	The	reputation	of	FIFA	(allegations	of	
corruption,	lack	of	coherence/unity).

•	The	Football	Ferns	do	not	perform	as	expected	
and lose HPSNZ funding.

•	Inability	to	secure	decent	fixture	schedule	in	
New Zealand for the All Whites and Football 
Ferns.

• Inability to consistently engage with and involve 
top players in New Zealand Football programs 
(as they are overseas).

STRENGTHS OPPORTUNITIESWEAKNESSES THREATS
(of New Zealand Football 
relative to other NSO’s)

(for New Zealand Football)(of New Zealand Football
relative to other NSO’s)

(for New Zealand Football)
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Appendix B Current Competitions
MEN’S DOMESTIC FOOTBALL COMPETITIONS WOMEN’S DOMESTIC FOOTBALL COMPETITIONS

Table 13: Men’s domestic football competitions in New Zealand.

Australasian 
professional league – 
NZ has one Wellington 
based team

Top	domestic	
competition for top 
domestic  amateur 
players

Two	NZ	teams	from	
ASB Premiership  

This	is	a	pathway/
development 
competition

This	is	the	pinnacle	of	
grass	roots	football,	has	
a 91 year history.

Not a pathway 
development 
competition

Equivalent	for	women	to	the	
ASB Premiership 
Includes 7 Federation teams 
(occasionally an 8th New 
Zealand football team)
One	national	round,	7	
matches. 

17 clubs across NZ play within 
regions	(Northern,	Central	
and Southern) until Semi Final 
round.

Not a pathway development 
competition

10 teams
Phoenix only New 
Zealand professional 
club 

There	are	8	special	
category	clubs,	each	
with	3	year	license,	2	
rounds	+	final	series.

50% NZ eligible 
players in match day 
squad.	

12 clubs from across 
Oceania

This	includes	the	8	
special category clubs 
as well as 4 additional 
clubs

124 clubs across 
play within regions 
(Northern,	Central	
and Southern) until 
Quarter Final round.

Any club can enter it 
is	a	knock	out	format,	
like	FA	Cup.

Annual
Summer
(October-April)

Annual
Summer
(October-April)

Annual
April - May

Annual
Summer
(October-April)

Annual
Winter
(April  – October)

Annual
October-December

Annual
Winter (April-August)

Phoenix have a reserve 
team in the ASB 
Premiership

This	competition	is	
important for New 
Zealand	Football	player,	
coach and referee 
development. 

Clubs see it as 
aspirational.

Overseas players are 
allowed

The	Wanderers	(i.e.	
NZ U20 team) are in 
the ASB Premiership in 
2013/14 and 2014/15 as 
part of their preparation 
for the 2015 FIFA U20 
World Cup.

The	winner/s	qualify	
for OFC Champions 
League;	see	below.

Some professional 
teams play in this 
League.

Winner	qualifies	for	the	
FIFA Club World Cup 
Play off.

Includes	NZ	Women’s	U17	
team.

EVENT EVENTMAIN PURPOSE FORMAT FORMATTIMING TIMINGOTHER OTHER
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Appendix C Football Pathway

Figure 8: The Whole of Football Pathway Model.

* Introduction to Coaching Futsal also available for 9 - 12 Years    ** refers to Girls Only Framework
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Imagery	supplied	by	Photosport.	Printed	Sept	2014.	Design	by	Sidekick	Creative	Ltd.	©	New	Zealand	Football
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